	[bookmark: _GoBack]

	Bubwith School Shortlisting Score Card

	Person Specification
	Candidate Scores

	Candidate Number
	1
	2
	3
	4
	5
	6
	7

	Qualities & Knowledge 

Communicate the school’s vision compellingly and drive the strategic leadership, empowering all pupils and staff to excel  (E) (I)

Demonstrate optimistic personal behaviour, positive relationships and attitudes towards pupils and staff and towards parents, governors and members of the local community. (E) (A,I)

Lead by example driving the strategic leadership, empowering all pupils and staff to excel. (E) (A,I)

Lead by example – with integrity, creativity, resilience, and clarity – drawing on their own scholarship, expertise and skills, and the skills of those around them. (E) (A,I)
	
	
	
	
	
	
	

	Pupils and Staff –
Promote ambitious standards for all pupils, overcoming disadvantage and advancing equality, instilling a strong sense of accountability in staff for the impact of their work on pupils’ outcomes. (E) (A,I)

Secure excellent teaching through an analytical understanding of how pupils learn and of the core features of successful classroom practice and curriculum design, leading to rich curriculum opportunities and pupils’ well-being. (E) (I)

Create an ethos within which all staff are motivated and supported to develop their own skills and subject knowledge, and to support each other. (E) (I)


Identify emerging talents, coaching current and aspiring leaders in a climate where excellence is the standard, leading to clear succession planning (E) (A,I)


Hold all staff to account for their professional conduct and practice. (E) (I)

	
	
	
	
	
	
	

	Systems and Processes 

Provide a safe, calm and well-ordered environment for all pupils and staff, focused on safeguarding pupils and developing their exemplary behaviour in school and in the wider society. (E) (I)

Establish rigorous, fair and transparent systems and measures for managing the performance of all staff, addressing any under-performance, supporting staff to improve and valuing excellent practice. (E) (A,I)

Create a peer support culture so that the best teachers share practice and raise the overall standard of teaching across the school (E) (A,I)

Exercise strategic, curriculum-led financial planning to ensure the equitable deployment of budgets and resources, in the best interests of pupils’ achievements and the school’s sustainability. (D) (A,I)
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	The self-improving school system 

Inspire and influence others – within and beyond the school – to believe in the fundamental importance of education in young people’s lives and to promote the value of education (E) (I)

Shape the current and future quality of the teaching profession through high quality training and sustained professional development for all staff. (D) (A)
	
	
	
	
	
	
	

	Safeguarding

Demonstrate a commitment to safeguarding and the welfare of children and young people.

Ability to form and maintain appropriate relationships and personal boundaries.

Emotional resilience in working with challenging behaviours.

Appropriate use of authority and discipline.
	
	
	
	
	
	
	

	In addition consider

Qualified teacher status (E) (A)
Other relevant qualifications, including degree (E) (A)
Evidence of recent [within the last 4 years] relevant CPD (E) (A, I)
At least two years’ leadership role, proven success of moving projects forward and able to demonstrate this 
Experience across the full primary and early years range (E) (A, R)
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	References - References mirror candidate’s assertions, & positive recommendation is without reservation
	
	
	
	
	
	
	

	Total Scores for each Candidate
	
	
	
	
	
	
	

	Scoring Matrix
	0
	Does not meet the requirement
	
	2
	Meets the requirement

	
	1
	Partially meets the requirement
	
	3
	Exceeds the requirement
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