Minutes of the Bubwith CPS governing body recruitment committee meeting, 6th November 2024
Present in person: Alison Hughes, Pip Williams, Luke Howard, Owen Southgate, Fra Ward
Present using WhatsApp: Emma Postlethwaite, Alex Benn
Meeting started: 6.15pm
Thank you to Alison Hughes for hosting this meeting and providing the sponge cake
Purpose of the meeting: to finalise the headteacher recruitment pack

Overview
[bookmark: _Toc275776655]This meeting was carried out with due reference to the ERYC document called ‘The Recruitment and Selection of the Headteacher: Guidance for Governing Boards in Maintained, Aided and Voluntary Controlled Schools’.

Brian Stilliings, School Improvement Adviser, has arranged to create the advert wording for the LA website and to place it on the DfE teacher vacancy website. 
A recruitment pack will from a key part of the advert. This will be emailed to BS by the 11th November with the expectation that advert will be live by the 13th November. (BS will be in school on the 11th for headteacher performance management.)

Decisions on the recruitment pack (see roles outlined in the previous minutes):
· The job description and person specification were discussed and revised, ensuring that all aspects of the role had been addressed and checking what should be essential/ desirable. FW and AH explained how they had tailored both documents to the specific context of the school. 
· LH has created an excellent video of the school which will be added to the advert
· The views of pupils and staff had been collated by AH. These were discussed and the summary wording agreed. A school Council is now in place, organised by Mrs Littlefield.
· The updating of the website was discussed. The introduction of a school brochure which could be dropped into the website was considered preferable to updating individual pages. Governors are clear on the content however the mechanics of achieving this is proving difficult. FW to approach possible sources of technical support.  

Preparation for the interview days
During the discussion of the job description and person specification governors raised questions about how the desired skills, knowledge, experience and aptitudes could be assessed.
1. Communication skills and social interaction: tea and cakes with governors and staff at the end of the first day
2. Interaction with pupils: meeting with school council observed and led by two governors
3. [bookmark: _GoBack]Teaching knowledge and skills across different age ranges, including ability to tune into EYFS wavelengths, their ability to articulate and reflect on their classroom practice: Maths lesson with an age group/ key stage they are not currently teaching and EYFS Science group activity provided by the school, both tasks observed by two governors and BS followed by a discussion with the panel later in the day
4. Ability to prioritise, delegate, identify potential safeguarding issue, respond to parental concerns and work under pressure: in-tray exercise and questioning during the interview, BS to provide (Delegation seen as very important)
5. Skills with leading a key subject, writing, and targeted action planning: analysis of whole school pupil writing data (What does the data show, what doesn’t it show, what next), linked to analysis of the long term planning grid, the planning for one unit from two classes (y6 and one other) and writing assessment using some scripts from these units. Would they build on existing good practice? Would they demonstrate an understanding of the CUSP approach?  Have they gleaned anything from doing a learning walk? How would they lead the staff team? Would they involve TAs? 
6. Ability to understand a school budget, pick out key issues and identify possible course of action, make difficult decisions and consider human impact: a budget reading activity, maybe linked to staffing data and pupil numbers? BS to provide/ use a school budget
7. How do their values align with those of the school? Will they bring enthusiasm and inspiration to the school? This links with finding out about their approach to/ enthusiasm for extra-curricular activity, outdoor and creative learning and a broad curriculum: Interview question e.g. What does the school motto mean to you? What personal skills will you bring to the role of headteacher? Or… taking a school assembly with set theme such as the motto.
8. Building up the staff team, being professional and holding colleagues to account: Interview question e.g. How have they guided another teacher in improving their practice and developing their career? (New idea of mine building on an idea from Alex: You are keen to give pupils an introduction to some of the varied careers that will be open to them when they leave school- how would you organise the delegation of this to another member of staff? Do they mention involving the school community?)
9. A presentation before the interview leading to questions at the start of the interview. BS suggested theme of presentation as how would they lead the school in the first term- what actions/ policies/ approaches? 

Dates of next meetings
Finalising of interview activities: 9th December at Alex’s house; BS will provide draft interview questions in advance of the meeting
Shortlisting: 17th December at Pip’s house
FW to set out all dates in a reminder on WhatsApp

FW, 20.11.2024




