Minutes of the Bubwith CPS governing body recruitment committee meeting, 9th December 2024
Present: Alison Hughes, Pip Williams, Luke Howard, Fran Ward, Emma Postlethwaite, Alex Benn, Brian Stilliings
Apologies: Owen Southgate
Meeting started: 6.30pm
Thank you to Alex Benn for hosting this meeting and providing the cakes
Purpose of the meeting: to agree on the tasks for the two interview days

Overview
[bookmark: _Toc275776655]This meeting was carried out with due reference to the ERYC document called ‘The Recruitment and Selection of the Headteacher: Guidance for Governing Boards in Maintained, Aided and Voluntary Controlled Schools’.

Fourteen prospective applicants have visited the school, in five separate sessions, one has talked with FW using TEAMS and another will have a TEAMS talk on the 10th December. Governors were very pleased with the level of interest shown. Many of these visitors praised the level of specific detail in the job description, the video of the school and the amount of volunteer support for the school. Most were acquainted with the Ofsted report and spoke positively about it, however some had misinterpreted the action point about the non-core curriculum, thinking it was about knowledge retention rather than progression. All groups were keen to know that the school was not intending to join an academy trust. Working in a smallish community school with a teaching commitment was attractive to several of those who visited. 

Tasks on the interview days
This followed on from the discussion at the previous meeting that considered how the desired skills, knowledge, experience and aptitudes outlined in the job description and person specification could be assessed. (See minutes)
We assumed that there would be four candidates on the first day so morning sessions would need to be 4 x 40 minutes. BS set up a possible format with timings. 
Day One morning
· Class teaching: Maths, dividing 3/ 4 and 5/6 into four groups, problem solving with measures
· EYFS teaching involving possible outdoor element, 30 minutes then 10 minute chat, yR/1/2 in four groups, focus on shape
· Analysis of writing scripts and pupil data across the school in the quiet room- how would they act as a subject leader and support/ guide staff?

Day One am or pm
· In- tray in head’s office- governors revised the one produced by BS. Delegation is now referred to specifically. There is no letter writing at the end. Press contact over nutritional content of school dinners was suggested. Also, parent smelling of alcohol when dropping off child at school. Luke to be involved if Alex can help out in the afternoon
· Budget analysis in head’s office - governors asked BS for a sample budget from a small school
· Learning walk as preparation for day two
· Panel in afternoon in the quiet room to ask why they applied and then engage candidates in reflection on the morning tasks- lesson, budget and writing texts and data; EP suggested asking about recent INSET and how they have acted on it. Governors will be looking at a wide variety of skills and understanding- pedagogy, finance, engagement with the community and other stakeholders, data analysis, subject leadership, communication, effective personal organisation under time pressure…
· After school tea and cakes with all staff in the year six classroom, an opportunity for governors to observe social and communication skills in a different setting, for staff to feel involved and for candidates to learn more about the school. PW to prepare and supervise

Day Two
Each candidate to carry out the following in turn
· School council in the library- to be organised by Helen, one question per child, session in library with Emma, questions to be person focused and not a copy of adult style questions 
· Presentation in the quiet room on priorities for their first year at the school plus newsletter introducing themselves to parents and carers- using what they had learnt on day one, the Ofsted report, pupil numbers and staffing for September. Is the presentation structured around BCPS specifically? Do they commit to working with the existing curriculum? Have they identified the school’s strengths and thought of possible actions to deal with issues such as falling roll, writing standards, subject leadership, finances? How would they manage change? What is their leadership style? Do they consider all staff, not just teachers?
· [bookmark: _GoBack]Interview questions in the quiet room- ideas from BS were used as a basis for discussion. 
1. Pupils and staff: how to ensure all pupils achieve full potential, plus use of formative assessment (effective strategies for monitoring, analysis and assessment, tracking, removal of barriers, involvement of pupils, parents/ carers, appropriate challenge and knowing what good looks like, INSET for staff including TAs …)
2. Systems and processes: reflection on a time when they/ a team they lead were in danger of not meeting a target- ability to focus on aims and impact, reviewing and identifying both issues and changes needed, leadership skills, share vision and get engagement…
3. Pupils and staff: dealing with a difficult person- how to gain resolution, have clear strategies, understanding of possible motivations and implications, prepared to be assertive…...
4. Self-improving system: examples of how have supported and developed colleague(s)- commitment to developing their team, understanding how…..
5. Safeguarding- clear understanding of strategic and operational factors, it could happen here, everyone’s responsibility, procedures understood by all, keep under review…
6. Systems and processes: working with the governing body- understand its role and explain how they would engage with governors, show awareness of how governors operate at BCPS
7. Self-improving system: what do you expect to be able to delegate and what problems do you anticipate- awareness of particular issues in a small school, ability to manage own time, prioritise, recognise and use skills of others, ensure sustainable school so things continue even if head is not there…. Governors are very keen to appoint someone who understands and values delegation and considers work-life balance…..
8. Self-improving system: how to ensure long term sustainability of the school and work with existing local community groups- articulation of possible strategies for improving finances and increasing pupil numbers, awareness of groups that work with the school already, value unique selling points such use of outdoor space for learning, commitment to extra-curricular activities…. 
Dates of next meetings
Shortlisting: 17th December at Pip’s house

FW, 09.01.2025

Changes to planning for the two interview days;
Interview: 
QU 3 repeated the alcohol question. Governors were keen to include a question on holding staff to account so this was to be altered.





