Minutes of the Bubwith CPS governing body recruitment committee meeting, 23rd October 2024
Present: Alison Hughes, Pip Williams, Luke Howard, Owen Southgate, Emma Postlethwaite, Brian Stillings (school improvement adviser)
Apologies: Alex Benn
Meeting started: 6pm
Purpose of the meeting: to set in process the recruitment of a substantive headteacher due to the resignation of Miss A. Bailiss

Overview
[bookmark: _Toc275776655]This meeting was carried out with due reference to the ERYC document called ‘The Recruitment and Selection of the Headteacher: Guidance for Governing Boards in Maintained, Aided and Voluntary Controlled Schools’.

Miss Bailiss sent her resignation email to the chair of governors on the 16th September 2024, explaining that she intended to resign as from the end of the autumn term, 31st December 2024. The local authority, vice chair of governors and incoming chairs of the governing body were also informed. The date of the resignation meant that an interim headteacher needed to be found for the spring term and recruitment started for a new headteacher who could be in place for the summer term 2025.

It was decided that the official announcement to staff and the full governing body would be on the 23rd October, giving time for the school to be in a settled staffing situation for the spring term. An interim headteacher, Mrs H. Whyley, has been appointed, who will work for four days a week in collaboration with Mrs Cutler who will work an extra day a week in school. Mrs Cutler is the school’s experienced EYFS teacher and SENDCo. By the 23rd the school had also carried out a full review of the budget forecast for the next five years, making key decisions about staffing costs, and appointed an experienced teacher for a maternity leave cover in year six for the spring and summer term. 

This meeting was set up in conjunction with BS, the LA representative.

Stage One: review of school needs, finances and other relevant factors
	 
1. Governors considered the option of joining a federation or collaboration, in which the existing headteacher of another school would add the Bubwith headship to their role. This could save money through reduced head teacher costs and possible sharing of office staff. However, there were compelling arguments against, taking into account the school context.
· As a rural school there is no East Riding school nearby so a headteacher would have to travel for at least 20 minutes by car- they would not be within easy reach in an emergency
· The large schools in Goole have a very different catchment area, educational priorities and organisational set-up
· The head of a much larger school would find it difficult to give 50% of their time to a small school
· A senior teacher would be needed in school for the times when the shared headteacher was in the other school e.g. welcoming parents and carers at the school gate every morning and evening, taking assemblies, overview of the dining hall, dealing with pupil behaviour problems, staff ill-health and parental enquiries or complaints yet there is no assistant headteacher in the school staffing structure. Employing a new senior teacher would not be possible given the school budget and so this post would have to be taken by an existing classteacher with no extra release time. 
· The school does not have a full time teacher with the suitable experience to take on an assistant headteacher/ senior teacher role as the two teachers who are across the threshold will both be part-time in September 2025 (one will be on maternity leave from about the 24th December until the last day of the summer term) and neither has had the appropriate responsibilities and experiences to enable them to fill this role e.g. no experience of leading performance management, key data analysis, ECT mentoring, leading whole school projects, key stage leadership, safeguarding leadership, writing and reviewing school policies, dealing with parental complaints, organising whole school events.
· The KS2 school teachers in the summer term 2025 will comprise a maternity leave cover and two inexperienced teachers who will have just completed their ECT training. Neither of the latter has experience of subject leadership and one is new to the school this year. They will need strong, supportive and knowledgeable mentoring. KS2 as a whole will need strong, motivational and rigorous leadership that can provide reassurance to parents and carers and ensure that the current high standards of progress, achievement and behaviour continue. Governors considered that this would be best achieved through appointing a full time headteacher. 
· The current staffing set up and size of the school impact on the subject leadership responsibilities of the headteacher- in the summer term the incoming headteacher will probably need to assume responsibility for Maths, English, History, Geography and three out of PSHE, MFL, DT, ICT and PE. When the teacher returns from maternity leave she will probably resume her leadership of English, History and Geography, however Art and Music will become responsibilities of the headteacher. A shared headteacher would struggle to be proactive and provide leadership in so many areas.
· The existing headteacher saves the school money by providing cover for staff on their first day of absence, on a course or having extra subject leadership time. A shared headteacher would be unlikely to provide this as often.

2. The option of joining an academy trust has been considered at previous governing body meetings and rejected. This included careful consideration of two local trusts. Governors are aware of problems with some local trusts and are sceptical of the value of joining one. (Governors would lose most of their roles and responsibilities, the large grounds would be taken away from the LA and could be sold off, the amount of payment to the trust from the school budget could be raised considerably and money from the school used to subsidise other schools, a new curriculum might be imposed, the trust leadership would reside at a distance and other schools in the trust would not be nearby, small schools within trusts have a senior teacher rather than a headteacher.) Bubwith is a good school with considerable grounds and wishes to remain a local authority school.
 
3. The school was awarded good in all areas by Ofsted after a visit in July 2024. It has its own distinctive character that governors are keen to maintain. The staff have developed a clear, effective and well researched approach to teaching and learning. Under the current headteacher they have adopted the CUSP curriculum for most subjects and are embedding this successfully. They are also refining and extending the opportunities for outdoor learning. 
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4. The state of the school finances was discussed in conjunction with falling rolls in the area. There is a projected deficit in 2025-26, increasing every year after that. As a result, there is a planned reduction in teaching staff as the number of pupils falls, initially by 0.5. The school will move from 20 pupils in a year group to 15 pupils, making two mixed age KS2 classes possible and reducing staff by one full time teacher. Further realistic options for saving money are a reduction in teaching assistants and a small teaching commitment by the headteacher. Governors also argued that a village school with its own headteacher is more likely to attract new families and remain sustainable. It was therefore decided that a headteacher on point 10 to 14 could be afforded. 
Stage Two: key dates and tasks
a) A committee was decided on comprising the attendees at this meeting plus Alex Benn.
b) The interview panel will comprise BS, FW, AH, EP and LH. Governors are keen for OS to have an opportunity to participate in an activity during the two day interview process if possible as he is very experienced with recruitment however they recognised that he has a very demanding job. 
c) FW and AH have safer recruitment training. 
d) The school will be used for the two day interview process.
e) An advert will be posted by the LA and BS will place it on the DfE teacher vacancy website, both of which are free. The TES was considered too expensive.
f) The pay will be advertised as L10 to L12.
g) A timetable was agreed- see below.
h) If no candidate were considered suitable then there would be time to re-advertise, although existing headteachers would not be able to take up post in the summer. Or, the interim headship arrangements could continue for a further term while the post was advertised for September 2025.
i) Roles for committee members were agreed and the date of the next meeting was set as the 6th November at 6.15pm at AH’s house. 
· Job description and person specification: AH and FW
· Review of above and advert wording: OS
· Photos for the recruitment pack plus a school video: LH
· Views of pupils and staff: AH,PW, AB, EP
· Website check and note areas for updating: EP (FW to send EP the Yorke Mead website link as this uses a school brochure)
Stage three: the advert
The meeting on the 6th November will consider all the information developed by governors and use it to create a recruitment pack. This will be emailed to BS by the 11th November with the expectation that advert will be live by the 13th November. (BS will be in school on the 11th for headteacher performance management.) This online advert will include key documents for applicants and links to further items on the school’s website including a video of the school.
Stage four: shortlisting
The closing date will be the 12th December at 4pm. 
Shortlisting will take place on the 17th December at 6pm. 
HR will invite candidates to interview.
The committee will use the employee specification as a basis for assessment. BS will prepare a scorecard. 
Stage five: preparation for interview
The committee will meet with BS to prepare the interview process; date to be decided.
HR will organise references.  HR will inform candidates not shortlisted that they are unsuccessful if requested.
Stage six: the interviews
Interview tasks will take place over two days- the 15th and 16th January 2025.
Tasks suggested as well as the formal interview were: pupil data analysis, a teaching task, a budget reading activity, a presentation, tea and cakes with governors, time to look round the school and make observations…… 
Ratification meeting: 16th January 2025 at 6.30pm.


FW, 31.10.2024




