Bubwith Community Primary School Interviews for headship

Presentation: What would your priorities be in your first year as Headteacher? 10 minutes

Interview questions 
A. Follow up questions from the presentation- 10 minutes

B. Prepared questions:
1. How would you ensure that all groups of pupils, across the school, achieve their full potential? 
              Supplementary-  The amount of TA support for non EHCP students is limited. What do you think are the best uses of TA time? 
Candidate might demonstrate awareness and recognition of the following:
· Regular tracking of all pupils, considering pupils not on track as well as those exceeding targets to ensure that all pupils are challenged – closing the gap
· Identification of any potential barriers – absence, particular learning need, emotional/social/behavioural, gifted and talented etc
· Appropriate strategies in place for identified groups of pupils including pupil premium – will not always be linked to learning
· Regular monitoring of progress of groups of pupils e.g. pupil progress meetings
· Regular monitoring to evaluate effectiveness of strategies – flexible approach – rethinking if little/no impact
· Support and involvement of parents/carers, other agencies, where appropriate
· Involvement of staff and pupils in taking responsibility to ensure full potential is achieved
· Importance of well-being and independent learning strategies

2. Describe an occasion when you or a team you led were unable to meet a target or in danger of not meeting a target.
· How did you identify this? What initial steps did you take to resolve it?
· What solutions did you consider?  What was your best solution?
· How did you apportion responsibility for; the situation occurring, the measures taken, the final outcomes, the lessons learned?

3. Headteachers are, from time to time, required to undertake difficult conversations either with staff, with parents or with other stakeholders. Could you give us an example of when you’ve needed to take someone to task and how you endeavoured to gain an agreed outcome?
Supplementary – How would you respond to a parent raising concerns about a teacher?
Possible scope of answer
· Identifying/understanding/articulating issue
· Formulating and presenting resolution
· Mapping the way ahead
· Gaining agreement
· Positive outcome
· Motivation
· Effective communication
· Performance management directly linked to school’s priorities
· Use mentoring/ tutoring/ coaching e.g. one to one, intervention strategies, parental influence, peer mentoring, rewards etc.
· Staff morale
· Awareness of expectations and needs of all stakeholders 
· Importance of 1:1 persuasive conversations
· Assertiveness

4.Describe how you have effectively nurtured and developed a colleague to develop their career. 
Monitoring and evaluating activities:
· Performance Management/Appraisal- identification of strengths and interests
· Opportunities to mentor students/ other teachers and lead INSET
· Delegate responsibility for an area of the SDP/ school event etc
· Peer observations
· Team Teaching
· External visits
· Courses 

5. What strategic and operational factors contribute to ensuring that the school is operating safe and appropriate working practices?
(Response should include some/all of the following) : 
· Safer Recruitment processes
· Induction safeguarding and Safe Working based on Code of Conduct /& Teachers Standards etc 
· High and monitored standards of appropriate conduct e.g. Physical Intervention, Social Media 
· Regular Safeguarding training for all staff
· Clear Whistle Blowing procedures
· Belief that ‘it could happen here’ 
· including training , Inter agency work, policy development
· Governors trained in Safeguarding and Safer Recruitment and their Safeguarding responsibilities 

6. What do you consider are the key responsibilities for a Governing body and how do you see the role of the Headteacher in working with Governors?
The role of the governing board is a strategic one, its key functions are to:
· set the aims and objectives for the school
· set the policies for achieving those aims and objectives
· set the targets for achieving those aims and objectives
· monitor and evaluate the progress the school is making towards achievement of its aims and objectives
· be a source of challenge and support to the Headteacher (a critical friend)

7. At times we all have to handle conflicting work demands. Describe an occasion when you were required to juggle a number of important activities or priorities at once.
Supplement:  You may have a teaching commitment of 0.3- What problems do you anticipate and how would you plan to deal with them? 


8. Sustainability. What steps would you want to put in place to ensure the long term sustainability of the school?
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